


Agenda
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Action Items 

Approval of Agenda 

Approval of Previous Minutes

Discussion Items

2025-2030 Strategic Plan Development

Confirm Mission/Vision, Goals from Previous Meeting

Develop 2025-2030 Strategic Plan Objectives

Information Items

Principal’s Report

Cluster Advisory Team Report 

APS Forward 2040 –Facilities Plan Update

Announcements 

Adjournment



Action Items

1.Approval of Agenda 

2.Approval of Previous Minutes 



Discussion Items



Continuing the
2025-2030 School Strategic Plan 
Development Process



School Strategic Planning Overview

Purpose

To cascade the district strategic plan to the school level, while grounding 

our focus in the school’s Continuous Improvement Plan. This will create 

alignment, reduce confusion, and simplify our efforts.

Timeline

Our school’s 2030 Strategic Goals and Objectives should be updated, 

approved and ranked by January 2026. Schools will focus on the 

strategies as part of FY27 Budget and Continuous Improvement Plan 

processes.
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Revisiting the APS 2025-2030 Strategic Plan



GO Team’s Focus (Governance)
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School Strategic Planning Process Overview

Review Data1

Identify 2025-2030 Strategic Objectives 
● Reflect on 2020-2025 Strategic Plan
● Review and Discuss Additional 

Objectives Going Forward

2

3

4

Approve Your Strategic Plan & Rank Your 
Strategic Objectives for FY27

5

Confirm 2030 Goals
● Create CIP Goals to 2030
● Identify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
● Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2: 
● Review Data (School KPIs)
● Align Mission/Vision/ Purpose 
● Confirm 2030 Goals

Business Meeting 3: 
● Identify 2025-2030 Strategic Objectives 

Business Meeting 4 (Budget Allocation): 
● Approve Your Strategic Plan & Rank Your 

Strategic Objectives for FY27

Align Mission/Vision/Purpose



Reviewed Our 

School Data

Aligned Our 

Mission and Vision

Confirmed Our 

2030 Goals
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In Our Last Meeting We…

1 32



Harper-Archer Elementary School
Proposed Updates to School Mission and Vision:
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Mission

Current: Lovingly preparing all scholars to blaze a path towards their college and career 

choice. 

Adjusted Feedback 1: Intentionally preparing every child to learn with purpose and dream 
boldly toward a bright future.

Vision

Current: To become a high-achieving, STEAM-focused, equitable community of college and 
career-ready scholars, expert educators, and engaged parents and partners.

Adjusted Feedback 1: Our vision is to cultivate a high-achieving, STEAM-driven ecosystem 
rooted in equity-where college and career-ready scholars thrive alongside accomplished 
educators, empowered families, and strategic partners committed to long-term success.

Adjusted Feedback 2: To become a joyful, high achieving school where every child learns, 
grows, and succeeds with the support of caring teachers, families, and community partners.

 



Harper-Archer Elementary School
Proposed Updates to School Mission and Vision:
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Harper-Archer Elementary School
Proposed Goals for the 2025-2030 Strategic Plan:
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By 2030, increase the percentage of 3rd 

grade students scoring proficient or 

above in ELA to 35%.

By 2030, increase the percentage of 3rd 

grade students scoring proficient or 

above in Math to 35%. 

By 2030, increase the percentage of 

scholars absent less than 10% of their 

enrolled days to 79.9% 
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Today’s Focus: 
School Strategic Planning Process: Step 4 

Review Data1

Identify 2025-2030 Strategic Objectives 
● Reflect on 2020-2025 Strategic Plan
● Review and Discuss Additional 

Objectives Going Forward

2

3

4

Approve Your Strategic Plan & Rank Your 
Strategic Objectives for FY27

5

Confirm 2030 Goals
● Create CIP Goals to 2030
● Identify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
● Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2: 
● Review Data (School KPIs)
● Align Mission/Vision/ Purpose 
● Confirm 2030 Goals

Business Meeting 3: 
● Identify 2025-2030 Strategic Objectives 

Business Meeting 4 (Budget Allocation): 
● Approve Your Strategic Plan & Rank Your 

Strategic Objectives for FY27

Align Mission/Vision/Purpose



4. Identify 2025-2030 Strategic Objectives 

One District. One Goal. Every Child.

● Reflect on 2020-2025 Strategic Plan (Stop, Continue)

● Align Objectives to the District's new Focus Areas

● Review and Discuss Additional Objectives Going Forward (Start)



Information Items
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Climate 17



Climate 18



Climate 19



Climate 20



Climate 21



Climate 22



Climate 23



Formation: Harper-Archer Elementary was the 
result of an APS initiative to address consistently 
failing schools in the Douglass cluster on Atlanta's 
west side. Both Fain and Towns elementary 
schools had received failing grades on Georgia's 
school report cards.

Location: The school is located in a renovated 
building that previously housed Harper-Archer 
Middle School (and originally Harper High 
School, which opened in 1963).

Legacy: The name honors Charles Lincoln 
Harper, the first principal of Booker T. 
Washington High School, Atlanta's first public 
high school for African-American students, 
and Samuel Howard Archer, the fifth 
president of Morehouse College.

Legacy of Underperformance: The new 
school inherited students from two 
institutions that had a long history of low test 
scores and academic struggles.

Neighborhood Instability: The surrounding area has 
faced challenges such as the demolition of unsafe 
apartment complexes, highlighting a degree of 
community instability that can impact students and 
families.



Climate 25

2019

2019



Climate 26

2023

2025



Identifying 2025-2030 Strategic Objectives: Continue Discussion

Enter the “Strategic Priorities” from your 

2020-2025 Strategic Plan that you and your 

GO Team think should continue as 

“Strategic Objectives” on your 2025-2030 

Strategic Plan based on today’s 

discussion. 

Harper-Archer Elementary School was established in August 

2019 by the Atlanta Public Schools (APS) as a 

"turnaround" school, created from the merger of two 

chronically low-performing institutions: Fain 
Elementary and Towns Elementary. The district's goal was 
to consolidate these troubled schools in a newly renovated 
facility and implement an intensive improvement strategy.

https://www.google.com/viewer/place?mid=/g/11h7q6g5bx&sa=X&ved=2ahUKEwjosvfsyfSQAxV0TTABHcq9AQIQqdYPegYIAQgCEAI
https://www.google.com/viewer/place?mid=/g/11h7q6g5bx&sa=X&ved=2ahUKEwjosvfsyfSQAxV0TTABHcq9AQIQqdYPegYIAQgCEAI
https://www.google.com/viewer/place?mid=/g/11h7q6g5bx&sa=X&ved=2ahUKEwjosvfsyfSQAxV0TTABHcq9AQIQqdYPegYIAQgCEAI
https://www.google.com/viewer/place?mid=/g/11h7q6g5bx&sa=X&ved=2ahUKEwjosvfsyfSQAxV0TTABHcq9AQIQqdYPegYIAQgCEAU


We Are Strengthening Our Instructional Core
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

We Are Caring For Every Child
➢ TBD- Strategic Objective

We Are Sparking Student Curiosity
➢ TBD- Strategic Objective

Our Strength is Our Team
➢ TBD- Strategic Objective

Our Responsibility Is Shared
➢ TBD- Strategic Objective

Our School Is Efficient & Effective
➢ TBD- Strategic Objective

“Getting Back to Basics” “Community of Believers”

You will now move the Objectives (previously Priorities) you want to “Continue” to the appropriate Focus Area

- Use your 2020-2025 Strategic Plan, the APS 2025-2030 Strategic Plan (slide 7) and your school KPI sheet to 
help categorize your objectives. Please note:

○ Fostering Academic Excellence for All is likely aligned to “We Are Strengthening Our Instructional Core” or “We Are Sparking 
Student Curiosity”

○ Building a Culture of Student Support is likely aligned to “We Are Caring For Every Child”

○ Equipping & Empowering Leaders & Staff is likely aligned to “Our Strength is Our Team”

○ Creating a System of  School Support is likely aligned to “Our Responsibility is Shared” or “Our School is Efficient & Effective”

Aligning Your Objectives to the District's New Focus Areas
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4 Using our new, 2025-2030 Strategic Goals as a guide we will complete a Start, Stop and 
Continue exercise to review our current “Strategic Priorities” and identify our 2025-2030 
Strategic Objectives
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Revisiting the APS 2025-2030 Strategic Plan



Our Strength is Our Team
• Implement high quality professional learning.
• Provide high quality coaching.

Our Responsibility Is Shared
• Partner with families and the community to address the needs of all 

scholars.

Our School Is Efficient & Effective
• Maximize facility usage for the scholar and community good.

We Are Strengthening Our Instructional Core
• Implement high quality, rigorous curriculum.
• Integrate technology and targeted, data-driven instruction.

We Are Caring For Every Child
• Increase the percentage of scholars absent less than 10% of their enrolled days by 

5% from 66% to 71%.
• Implement a whole child system of supports for SEL, behavior, wellness, and 

intervention planning.

We Are Sparking Student Curiosity
• Provide access to readiness (STEAM / real world) connections 

offerings.

1

Harper-Archer Elementary School 

By the end of the 2025-2026 school 
year, the 3rd-5th grade students will 
increase the percentage of scholars 
scoring developing or above from 38% 
(SY24-25) to 45% (SY25-26) on the 
spring 2025 EOG in ELA. 

2
By the end of the 2025-2026 school 
year, the 3rd-5th grade students will 
increase the percentage of scholars 
scoring developing or above from 49% 
(SY24-25) to 56% (SY25-26) on the 
spring 2025 EOG in Math. 

3
By the end of the 2030 school 
year,
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Mission: Lovingly preparing all 
scholars to blaze a path towards 
their college and career choice.

Vision: To become a high-
achieving, STEAM focused, 
equitable community of college 
and career-ready scholars, expert 
educators, and engaged parents 
and partners.





Guiding Questions:

Stop

- What current priorities/activities are not 

having the needed impact and should be 
stopped?

- Are there any priorities/activities that 

are no longer aligned with our mission, 

vision, goals or focus areas?

Notes:

● Think about what has been working; has 

been completed; or never started.

● If your goals for 2030 are bigger than what 

you have achieved so far, then what must 

you do differently going forward?

Identifying 2025-2030 Strategic Objectives: Stop Discussion



Guiding Questions:

Continue

- What current priorities/activities are 

working well and should be maintained?

Notes:

● Think about what has been working; has 

been completed; or never started.

● If your goals for 2030 are bigger than what 

you have achieved so far, then what must 

you do differently going forward?

Identifying 2025-2030 Strategic Objectives: Continue Discussion



Identifying 2025-2030 Strategic Objectives: Continue Discussion

Enter the “Strategic Priorities” from your 

2020-2025 Strategic Plan that you and your 

GO Team think should continue as 

“Strategic Objectives” on your 2025-2030 

Strategic Plan based on today’s 

discussion. 
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● After you have aligned your Objectives to the 
appropriate Focus Area, identify any new 
Objectives the school must start to address 
the goals in your plan

● You should have 1-2 Objectives for each 
Focus Area. 

● Use the APS 2025-2030 Strategic Plan (slide 
7) and your school KPI sheet for ideas if you 
need to identify new Objectives.

● Focus on the “Getting Back to Basics” Focus 
Areas first (Strengthening Our Instructional 
Core, Caring For Every Child, and Sparking 
Student Curiosity)

● Make sure you have something in the 
“Community of Believers” Focus Areas that 
support your core work (Strength is Our 
Team, Responsibility is Shared, System is 
Effective & Efficient)

Identifying 2025-2030 Strategic Objectives: “Start” Discussion



Guiding Questions: Are there any new “objectives” we must START 
to completely address our 2025-2030 Strategic Goals? Do we have 1-
2 Objectives to support each Focus Area? 

We Are Strengthening Our Instructional Core
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

We Are Caring For Every Child
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

We Are Sparking Student Curiosity
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our Strength is Our Team
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our Responsibility Is Shared
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our School Is Efficient & Effective
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

“Getting Back to Basics” “Community of Believers”Please Note: 

1. Complete the discussion about what you should 

“Start” after you have moved the “Continue” 

Objectives (previously Priorities) to the 

appropriate “Focus Areas."



Where we’re going
At our next meeting we will:

- Vote on the 2025-2030 Strategic Plan

- Rank our 2025-2030 Strategic Objectives

- Begin the discussion of the 2026-2027 

budget

Let me or the Chair know of any additional 

information you need for our future discussion.
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Questions?

40



Principal’s Report

41



11/19/2025 42

SCHOOL UPDATES

• November 18th—Picture Day
• November 18th-20th—WOW 

Days (3rd-5th)
• November 24th-28th—

Thanksgiving Break
• December 1st-19th—MAP and 

AMIRA Testing
• December 19th—Holiday 

Showcase
• December 22nd-January 5th—

Holiday Break
• January 28th—APTT #2



Cluster Advisory Team Report

43



Announcements



Thank you

46
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